
Assistant Deputy Director fbr Administration 28 ilttly 1951 

Comptroller 

Request by Medical Office for Budget Increase for X~Bay Equipment 

1* Reference is made to memorandum dated 2$ July 1951 to 
Projects Series CeRK&ttee from Chief, Medical Staff, requesting 
an increase of t?,50f> in the Medical Office budget for fiscal 
sear 1952 far the purchase and installation of a Photo Roentgen 
(X-ray) unit, end to your buckslip requesting comment re avail- 
ability of fends* 

2* I have reviewed tin request and find that no specific 
provision was included In tho 1952 budget estimates for this 
purpose, m are requested annually to submit to the Bureau of 
tho Budget in connection with the Agency budget estimates a de- 
tailed exhibit ‘’Statement of Health Program Requirements" rela- 
tive to the cost of Agency medical services which includes in- 
formation regarding cost of supplies and equipment. In the 
past, the Bureau of the Budget has examined the CIA statement 
‘Kith great car® and has criticised the hi medical expenses 
of tho Agency compared Kith medical costs in other gove r nmental 
establishments* 

3. In light of the dose review by the Bureau of tho 
Budget of CIA medical expense# and the fact teat the subject 
purchase will be reflected In the "Statement of Health Program 
Requirements* in connection with the 1953 budget s ubmis s ion , 
it seems desirable, before approval is given for* tho increase, 
that a nor# detailed explanation of tee need be secured from 
tee Medical Office to assure that tee purchase can be readily 
substantiated later if questioned by tee Budget Bureau* 

h. If you concur, such a justification should expand 
paragraphs 2, 3 and h of tea Medical Office memorandum pro- 
viding necessary factual information as to why present equip- 
ment is inadequate and demonstrating; need for the proposed 
equipment by vm of available data regarding work load, back- 
logs, delays in making examinations, etc. 
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